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Overview of Presentation

ÅOur goal today

ÅWho we are

ÅChallenges with Native development

ÅWhat the research tells us

ÅWhat we are doing 

ÅWhat you can do 
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Our Goal Today

ÅAcquaint you with unique development 
environment in Native communities

ÅSuggest strategies to expand your work into 
Native communities
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Who is Oweesta?
ÅNational

ÅNative

ÅCommunity Development Financial Institution (CDFI)

ÅIntermediary

ÅTraining, Capacity Building, Consulting

ÅLending & Capitalization

ÅResearch, Policy & Advocacy

ÅOur Native Circle:  www.ournativecircle.org

ÅNative Financial Education Coalition:  www.nfec.info
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Our Mission

άhǳǊ Ƴƛǎǎƛƻƴ ƛǎ ǘƻ ǇǊƻǾƛŘŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ 
Native people to develop assets and create 
wealth by assisting in the establishment of 
strong, permanent institutions and 
programs, contributing to economic 
independence and strengthening 
ǎƻǾŜǊŜƛƎƴǘȅ ŦƻǊ ŀƭƭ bŀǘƛǾŜ ŎƻƳƳǳƴƛǘƛŜǎΦέ
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Where are Native Communities?

ÅAmerican Indian Reservations

ÅAlaska Native Villages

ÅNative Hawaiian Homelands

ÅUrban Indian Communities

ÅOklahoma Indian Areas

ÅAnywhere there are indigenous people . . .
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Demographics

ÅAmerican Indian and Alaska Native (AIAN)

ïOver 4 million AIAN people

ï61% are Urban Indians

ï562 federally recognized tribes

ïAbout 75 State recognized tribes

ÅNative Hawaiian

ïAbout 400,000 Native Hawaiian people 
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Demographics (cont.)

Å25.7% of AIAN communities are below poverty level 
(compared to 8.1% of non-Hispanic whites) 

Å37% are below poverty level in rural areas 

Å50% are unemployed (90% in some areas)

Å200,000 housing units needed in tribal areas 

Å40% of existing housing is substandard (compared to 
the national average of 5.9%)

Source:  U.S. Census 2000
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Agents of Change in Native Communities

ÅTribal Governments

ÅTribal Departments

ÅNative Community Development Financial 
Institutions (Native CDFIs)

ÅNative Nonprofits

ÅTribally Designated Housing Entities

ÅTribal Colleges and Universities

ÅUrban Indian Centers
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Lakota Funds Experience

ÅStarted micro-loan fund  20 years ago for small 
businesses on Pine Ridge reservation in South Dakota

ÅServing low-income borrowers:

ï85% never had a checking or savings 
account

ï75% never had a loan

ï95% have never been in business
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My Goal ςSharing Those Early Lessons 

ÅWorking nationally through Oweesta
ÅNational Partnerships
ïOpportunity Finance Network
ïCDFI Coalition

ÅNational Boards
ïCFED
ïBank of America National Community Advisory Council
ïCouncil on Foundations
ïIŀǊǾŀǊŘΩǎ IƻƴƻǊƛƴƎ bŀǘƛƻƴǎ

ÅLocal Boards
ïLakota Funds
ïOglala Sioux Tribe Partnership for Housing
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Stewart Sarkozy-Banoczy
Vice President & Chief Operating Officer

OweestaCorporation
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Native Development Environment
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Challenges w/ Native 
Development

ÅFinancial Infrastructure

ÅGovernmental & Legal Infrastructure

ÅPhysical Infrastructure

ÅSocial & Cultural Infrastructure
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Financial Infrastructure

ÅLimited access to credit and financial services

ÅFew CDFIs, business incubators, financial education providers 
and other nonprofits

ÅDominance of nearby urban, suburban or border town 
economies

ÅProminence of predatory lenders
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Governmental & Legal Infrastructure

ÅTribal governments have not empowered private enterprise

Å Insufficient legal systems
ïCommercial codes, court systems, commerce departments

ÅUnsupportive Bureau of Indian Affairs (BIA) offices

ÅTrust status of land
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Physical Infrastructure

ÅLack of housing stock and commercial space for 
private enterprise

ÅPoor telecommunications, sewer, water, electric and 
transportation systems to support private enterprise

ÅDifficult to obtain permits for construction, leasing 
and land acquisition

ÅRemote, low-population density communities

ÅDifficult to use land as collateral 
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Social & Cultural Infrastructure
ÅLack of financial management skills

ÅCultural beliefs that prioritize community over 
individuals

ÅInexperienced workforce

ÅNo culture of formal entrepreneurship 
ïFew role models or chambers of commerce

ÅActive informal, underground economy
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What Research Tells Us

ÅExpanding fields of research

ïNative CDFIs

ïFinancial education

ïPredatory lending

ïEarned Income Tax Credit and free tax preparation

ïNative entrepreneurship and enterprise development
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Investing in Native Community Change: 
Understanding the Role of Community Development 

Financial Institutions

ÅWill be published by Oweesta for CDFI Fund 

ÅProvides information about how well Native CDFIs 
are meeting needs of their markets

ÅExplores relationship of CDFIs to job creation and 
entrepreneurship development in Native 
communities

ÅExamines role of Native CDFIs in providing financial 
education, repairing credit, reducing predatory 
lending 
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Deepening our Understanding of the 
Financial Education of Native Youth

ÅPublished by Oweesta Corporation and Jump$tart 
Coalition (www.oweesta.org) 
ÅMeasured financial management knowledge of high 

school seniors in Native schools in MT, SD and NM

ÅRevealed nearly 93% of Native students failed 
compared to 78% of non-Native students

ÅSuggested strategies for change:
ïTeach culturally appropriate financial education in schools

ïStress value of financial education to parents and schools

ïProvide opportunities for Native youth to manage money and 
exercise financial responsibility 

ï[ƛƴƪ ŦƛƴŀƴŎƛŀƭ ŜŘǳŎŀǘƛƻƴ ǿƛǘƘ ǎǘǳŘŜƴǘǎΩ ƘƻǇŜǎ ŀƴŘ ŘǊŜŀƳǎ
Oweesta:  Developing Native Assets :: Building Native Communities

http://www.oweesta.org/


Borrowing Trouble:  Predatory Lending in 
Native American Communities

ÅPublished by First Nations Development Institute 
(www.firstnations.org) 

ÅIdentified five themes:
ïpredatory lending is having a substantial impact on Native 

communities

ï financial education is a key strategy for combating predatory lending

ïalternative credit programs are essential

ï legislative and regulatory approaches are not common

ï tribal anti-predatory lending efforts are replicable
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Emerging EITC Research

ÅFirst Nations Development Institute
ïLooking at prevalence of Refund Anticipation Loans in or 

near Native communities

ÅOweesta
ïIdentifying and analyzing growth of Native EITC Network 

ïFrom Tax Year 2006 to 2007:
ÅTax sites serving Native communities increased by 26%

ÅEITC dollars refunded increased by 43%

ÅVolume of returns prepared increased by 41%
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Needs Assessment for Entrepreneurship 

Education in Native Communities

Å Conducted by Oweesta for CDFI Fund

Å Distinguishes between tribal enterprises and tribal 
member owned businesses

Å Identified need for specialized training to help 
Native practitioners to implement 
entrepreneurship development systems made up 
of community-level building blocks in support of 
enterprise and entrepreneurship development
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What OweestaIs Doing

ÅCapacity Building Programs and Services

ÅLending & Capitalization

ÅResearch Policy & Advocacy
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Our Development Model
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Our Capacity Building
Programs and Services

ÅInstitution Development

ÅFinancial Education & Asset Building

ÅEnterprise & Entrepreneurship 
Development
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Our Capacity Building
Programs and Services

ÅInstitution Development (aka CDFI 
development)
ïMarket analysis

ïOrganizational development

ïLending policies

ïBoard and committee development

ïCapitalization planning

ïCertification

ïStrategic planning
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Our Capacity Building
Programs and Services

ÅFinancial Education & Asset Building

ïFinancial education (Building Native 
Communities curriculum)

ïNative individual development account (IDA) 
matched savings programs

ïEarned income tax credit (EITC) & volunteer 
income tax assistance (VITA) sites

ïHomebuyer education
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Our Capacity Building
Programs and Services

ÅEnterprise & Entrepreneurship 
Development
ïEntrepreneurship systems ςNative Enterprise 

& Entrepreneurship Development (NEED) 
Model

ïLegal and governmental infrastructure ςUCC, 
codes, courts, etc.

ïTribal corporations and tribally-owned vs. 
individually-owned businesses
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What You Can Do
ÅPartner with Native communities
ïIdentify local and national Native organizations

ïVisit a Native community

ïParticipate on an advisory board

ïJoin a Native asset building coalition

ïBecome a match-maker

ïExpand your existing efforts to Native communities in a 
thoughtful way

Oweesta can help with all of the above!
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What You Can Do (cont.)

ÅAdvocate for Native issues

ïOpen doors to policy makers and thought leaders

ïConsider impact of policies on Native sovereignty

ïHelp Native communities tell their story

ïPromote Native inclusion in policy discussions and grant 
making
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What You Can Do (cont.)

ÅProvide Resources

ïGet creative about in-kind support
ÅPublications, travel scholarships, equipment, services

ïSupport local Native organizations

ïFund Native asset building coalitions

ïInvest in national Native intermediaries
ÅOperating funds

ÅLoan funds 

ÅPass-thru grant programs
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A Final Thought

ά/ŜǊǘŀƛƴƭȅ ȅƻǳ Ŏŀƴ ǘŜŀŎƘ ŀ ǇŜǊǎƻƴ ǘƻ ŦƛǎƘ ŀƴŘ 
ǘƘŀǘΩǎ ōŜǘǘŜǊ ǘƘŀƴ Ƨǳǎǘ ƘŀƴŘƛƴƎ ƻǳǘ ŦƛǎƘΦ  .ǳǘ 

what about giving them a pole, some bait and 
access to that bountiful pond?  THAT can 

ƳŜŀƴ ŦŜŜŘƛƴƎ ƎŜƴŜǊŀǘƛƻƴǎΦέ
- OWEESTA Corp (via Lao Tzu)
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Tanya Fiddler

Four Bands Community Fund



Growing Native Assets

Tanya Fiddler, Executive Director
Four Bands Community Fund

Cheyenne River Lakota Nation
Eagle Butte, South Dakota



Native Entrepreneurship

Challenges
ÅLakota reservations promote community 

economic model but operate in larger 

capitalistic world.

ÅConsumers and organizations on Lakota 

reservations are use to driving off the 

reservation to shop. 

ÅMany Lakota people are not comfortable 

marketing themselvesði.e. bragging.

ÅLakota tribal enterprises are subsidized 

by public money and can hold back 

private businesses. 

Opportunities
ÅTake the best of both models and 

translate into contemporary ñbest 

practices.ò

ÅTailor goods and services at local 

buyers and promote rising gas prices 

and jobs.

ÅDistinguish between promoting a good 

or service people need and promoting 

oneself.

ÅLevel the playing field by promoting 

market-driven enterprises and full-cost 

accounting.



Native Asset Development

Challenges
ÅHistorically, Lakota people saw assets as 

communal resources including wildlife, 

rivers, plants, and more. Types of assets 

common today are not understood.

ÅMost Lakota tribes have policies and 

practices that restrict personal ownership 

and control of assets.

ÅMost Lakota people lack the knowledge 

and skills to control their assets and 

maintain effective money management.

Opportunities
ÅTeach youth about the broad types of 

Native assets in todayôs worldðfinancial, 

natural, institutional, cultural, human 

capital, and more.

ÅChange Tribal policies and practices by 

showing how most people without 

personal assets remain poor.

ÅTeach financial literacy skills early and 

often and offer incentives like IDA savings 

match to change spending habits.



Where We Are

ÅCheyenne River Sioux (Lakota) Reservation 
Wakpa Wasté Oyanke (the Good River Reservation)

ÅNorth Central South Dakota (rural/remote)

ÅAn area the size of the state of Connecticut

Å18 small, dispersed communities

ÅPeople travel 50 to 100 miles for services or employment                                                           



Who We Serve

Å40% of households below the poverty level

Å45% of the population under the age of 18

ÅFew have educations beyond high school

ÅEasy targets for predatory lenders

ÅLittle expertise with banks or money management

ÅEconomic dependence vs. independence



Our Unique Approach
ÅGuided by Lakota values: 

Generosity (Wacantognaka)

Courage (Woôohitika)

Respect (Waôohola) 

Wisdom (Woksape) 

ÅGuided by best practices in the field: 

CFED Report

EDS national pilots

NFEC



Our Unique Approach

ÅWork with adults andyouth

ÅMust provide many of our own direct services, but 

also use partners (balance demand and need)

ÅFocus on financial and entrepreneurship education

Å Identify and integrate assetsð

our glass is half full!



Our Products and Services
1. Loan capital for businesses ï

microloans (up to $5,000), small business loans 

($5,000 to $100,000)

2. Business Development Training and TA ï

1/2 day and 6 week classes, workshops (Talking 

Circles), and individual TA

3. Strategic marketing support ï

surveys, regional tourism, downtown revitalization, 

business renovation



Our Products and Services

4. Financial literacy classes

5. Individual Development Account program (IDA) for 

adults and youth

6. Youth entrepreneur internships with financial literacy 

and IDA component

7. Credit builder microloans - up to $2,500

8. K-12 education initiative



Driven By Results ðBusinesses

Å120 loans totaling $1.2 Million disbursed to 

Reservation-based businesses creating 100 jobs.

ÅIn 2007, $149,000 in loan capital leveraged $1,000,000 

for business startups and expansions.

ÅOver $45,000 in Credit Builder Loans impacting credit 

scores 18-100 points

Å185 people completed business development training.



Driven By Results - IDAs

Å53 individuals, including 28 youth, have participated in 

IDA program and 27 people are currently IDA savers.

Å$76,000 contributed by Four Bands as match money for 

asset-producing goals.

ÅIDA used to buy 2 homes and start/expand 4 

businesses. 12 individuals pursued further education. 

30 savers will use IDA in 2008-09 to renovate homes. 



Lessons Learned

1. Seek credit reports right away and offer credit 

builder loans.

2. Invest in results not classes, events, and activities.

3. Ask partners to tailor their services to meet the 

needs of our customers.

4. Affect systems change for long term sustainable 

results (K-12 Initiative)



The Big Picture

ÅDriven by Results: Say what we do and do what we say.

ÅCommitted to Planning: Develop strategic plans and 

work plans to guide our work.

ÅMeasure Progress: Someis not a numberand soonis 

not a date.
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allowed me and others to establish credit.  I learned 
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- Mike Ducheneaux, owner M&M Auto Repair


